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Incredible Example of Leadership & Teamwork

By Jim Augustin

With the Winter Olympics approaching in February 2022, | was reminded of a dominant “Women’s 8”
Gold Medal Rowing Team. The team’s bio was captured in a short documentary in August of 2012.

Some ten years ago, when | was working directly with the NBSIN (Waterloo) division, we distilled out
several teamwork and leadership gold nuggets from the Gold Medal Rowing Team bio. We mixed the
gold nuggets back into the video and distributed the modified version to division teammates as a case
study, self-assessment, and challenge. | thought | would resurrect and share this video with each you

today.
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Success, and successful TMs, do not happen by chance. It is a result of being intentional. It is a result of
intentionally arranging your life around Trust, Family, Teamwork, Open Communication and Gratitude.

As we embark on a new year ... coming out of a strenuous past couple years, let’s position ourselves to
be successful, to be gold medal caliber Teams, to be gold medal caliber Leaders, to be gold medal caliber

TMs.

The reward is there for us to take ... if we're willing and committed to do the (team)work.

Make 2022 the year we show the world our collaborative Nucor mettle.
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