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Help Your Team by Becoming a Facilitator

By James Augustin

What is your Goal as a Nucor Team member?

... "HELP YOUR TEAM SUCCEED”!

There are lots of ways you can do that. Owning Safety,
Pursuing Quality, Meeting Deadlines, Working
Collaboratively, Building Skills, Investing in Others ...

... you can also Play a Game to Learn the Business!

The Dollars & Tons game is a great way to learn and practice the decision making necessary to build a
profitable division. These game opportunities are popping up again, across Nucor Buildings Group, as we
emerge from our Covid Pandemic restrictions.

DID YOU KNOW ... that you can enter training to become a local Dollars & Tons Game Facilitator?
Yup!

Those of you who have the Interest, the Chops, the Flexibility, and the Passion to Invest in Others by
being a D&T facilitator should make your interest known. There are future ‘Train the Trainer’ classes
designed to prepare you for the role of facilitating D&T at you division.

Having local teammates, at the ready, to deliver training content is a great way to ‘HELP YOUR
TEAM SUCCEED’.

Consider investing in other teammates. Everyone can do it. It doesn’t have to be formal and in front of
large groups. It can be small and targeted to a single individual. Be creative. We need folks across Nucor

to HELP ALL OUR TEAMS SUCCEED!

Here is a LINK to some recent Dollars & Tons News You Might Have Missed!
(Courtesy of Tony Cussano — NBGTX Learning and Development Coordinator)

Enjoy

*** Be a mentor to someone else ... GROW THE CORE !l ***


https://nucor.sharepoint.com/sites/NBG-TX/SitePages/Dollars-%26-Tons.aspx?e=ChRTaGFyZVBvaW50TmV3c0RpZ2VzdBIUU2hhcmVQb2ludE5ld3NEaWdlc3QaCwi6hPrE19yEOxAFIiQ1YWMzOTg4Zi0xYTNmLTU0NTItZDA1MC02OTJhNzQxOTI4ZGY%3d_2_1_1_6_2&at=38

